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Across the country, communities are creating development that 
strengthens their economies, leverages assets, and provides 
residents with more housing and transportation choices. 
These national spotlights studies are just a few examples of 

communities that are working together to achieve their vision.

NATIONAL SPOTLIGHTS

Click on the logos to visit each project’s website
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Click on the worksheet icon to access each worksheet throughout the guidebook.



1

what is regional visioning?
Introduction

“The future is not some place we’re 
going to, but a place we are creating. 
The paths to it are not found, they are 
made.”
                                                -Jane Garvey

YOU ARE
HERE



2

Envision Utah 
engages people 

to create 
and sustain 

communities 
that are 

beautiful, 
prosperous, 
healthy, and 
neighborly 
for current 
and future 
residents.

who we are

Quality Growth Strategy
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regional visioning projects

The Wasatch Choice for 2040

 www.wasatchchoice2040.com
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Wasatch Canyons Tomorrow (2010)

The Blueprint Jordan River (2007)

The Bear Lake Valley Blueprint and Toolkit (2011)

Envision Cache Valley (2010)

i
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These alternate growth scenarios were developed using themes explored by the public. All scenarios assume the same 
number of people living in Cache Valley as well as the same number of jobs. However, the scenarios differ in several 
significant ways: location and type of growth, transportation investments proposed, priorities for recreation, and the 
conservation of natural resources and working farms.

A Closer Look: 
Envision Cache Valley Scenarios

what are scenarios?

Growth and Employment

New Growth
(Scenario A only)

New Residential 
(Scenarios B,C, & D)

New Employment
(Scenarios B,C, & D)

New Mixed-Use 
(Scenarios B,C, & D)

GENERAL LEGEND, IDEAS AND CONCEPTS
Transportation

Scenarios B, C & D
Roadway Improvements, Public Transportation,  
Bike Commute Route:

Roadway Improvements, Public Transportation:

Public Transportation, Bike Commute Route:

Roadway Improvements:.

Public Transportation:

Scenario A
Cache Metropolitan Planning Organization (CMPO)
2030 Regional Transportation Plan Project List

Phase I  (2007 - 2015):

Phase II  (2016 - 2025):

Phase III  (2026 - 2030):

Land Conservation and Recreation

Bonneville Shoreline Trail
(Scenario D only)

CACHE VALLEY BASELINE

New Growth

What Would Cache Valley Be Like 
in 2040?

Transportation

Land Conservation

Recreation

Centers and Neighborhoods

Mixed-Use Neighborhoods

Compact Mixed-Use Neighborhoods

Neighborhood Centers

Town Centers

City Centers

(Scenarios B,C, & D)
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SCENARIO D
New Growth

Transportation

Land Conservation

Recreation

SCENARIO C
New Growth

Transportation

Land Conservation

Recreation

SCENARIO B
New Growth

Transportation

Land Conservation

Recreation
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Components of our process
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TASKS:

Define project goals and the 
associated potential challenges

Conduct values research

Identify and frame community 
issues

Develop a communications strategy 
to maximize public involvement and 
awareness

VALUES 

TASKS:

Build partnerships: Identify 
stakeholders, champions, and 
underrepresented groups

Educate stakeholders on current 
trends and gather feedback 

Fine tune public message

Hold workshops and conduct 
mapping exercises with stakeholder 
groups

STAKEHOLDERS

TASKS:

Develop a time horizon 

Define the study area 

Develop alternate scenarios 

Gather data sets
 
Identify current and future needs

Develop a baseline

DATA GATHERING
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TASKS:

Raise awareness about your process 
and invite the public to participate

Hold workshops to educate the public 
on the current trends and findings 
from stakeholder workshops

Present scenarios and their trade-off’s

Public “choosing” to identify the 
preferred elements of each scenario

Present the preferred vision to the 
public at a roll-out event

TASKS:

Identify workshop map ‘themes” 

Develop scenarios based on 
stakeholder feedback and data 

Test and measure scenarios 

Evaluate and compile all data and 
feedback from the stakeholder group 
and the public to create a preferred 
scenario
 
Storytelling: Construct a narrative 
of the preferred scenario that 
communicates future vision

TECHNICAL ANALYSIS

TASKS:

Communicate the goals, strategies 
and tactics to successfully implement 
your vision

Create a report geared toward 
implementation

Develop an implementation toolkit

Provide recommendations to policy 
makers

COMMUNITY IMPLEMENTATION
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Introduction

“What does my community really want?”

Visioning Starts with Values

values research
Values Based Visioning

What’s the difference between values research and a survey?

•Surveys tell you what people care about or want in their lives

•Values research not only tells you what people want but also why    
people care about or want it, and the words they use to describe      
why

*Without the why, you can’t make your message personally    
  relevant and emotionally impactful.

N 

S
W E
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PERSONAL VALUES
The end personal goals that ultimately drive 

choices and behavior

Social benefits and experiences derived from 
functional consequences or attributes

emotional consequences

Physical benefits derived from attribute

functional consequences

Basic description or quality of a region or 
community

attributes

linkages between levels 
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utah Values

 
ATTRIBUTE

FUNCTIONAL CONSEQUENCES
PERSONAL CONSEQUENCES
VALUE A.

Q.
“Why is it important for you to 
be more at ease?”

A.

“What is the benefit 
to you when you can 
raise your son in a safe 
environment?”

Q.

Q.
“Why did you rate the quality 
of life in Utah so high?”

A.Q.
“Why are friendly 
people important 
to you?”

A.

Mouse over        to view the 
answers to interview questions

?

i
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self-esteem, family love, peace of mind, personal security, 
freedom, personal enjoyment, self-satisfaction, and 
accomplishment
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commonly held
ideas

peace of mind

feel safe

the people

commonly held
ideas

peace of mind

less worry

family friendly

peace of mind

less stress

outdoor recreation

have more choices
no peace of mind

stressful

commuter traffic

more time spent 
driving

commonly held
ideas

peace of mind

feel safe

the people

Safe and Secure 
Environment

time and 
opportunity for 

personal priorities

personal and 
community 
enrichment 

financial security

(Positive)

time and 
opportunity for 

personal priorities
(Negative)
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Utahn or Utahan

You say “Utahan” 
.....we say “Utahn”

ECONOMY

PROSPEROUS

NEIGHBORLY

EQUITY

ENVIRONMENT

BEAUTIFUL
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Framing Community issues with scenarios

IF/THEN 
IF X THEN Y IF 

X THEN Z IF/THEN 

IF/THEN

IF/THEN

IF we don’t protect our watershed THEN we 
compromise our drinking water and love our 

canyons to death. 

IF we don’t do 

THEN

If our population doubles and we protect our 
watershed, THEN we enhance our recreational 
opportunities and preserve our drinking water.

i

IF we do 

THEN
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If we restore and revitalize the Jordan River, 
THEN we create a vibrant corridor that links 
the Salt Lake Valley.  

IF/THEN 

IF/THEN 

If we double our population and change our 
growth pattern THEN we will preserve our 
character and quality of life in Cache Valley.

If we double our population and don’t change our 
growth pattern THEN we will lose the character 

and quality of life we enjoy in our valley.

If we do not restore the river, THEN we lose 
a connection to the natural world and the 

corresponding environmental and recreational 

WORKSHEET

IF/THEN 

A
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communicating the message

 



18

NEWS

WORKSHEET B
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Introduction

“I don’t know him, I don’t know her, 
but I do know her.”

Stakeholders and Champions

who are stakeholders?

Joined by community leaders, Utah Governor Jon Huntsman (center) kicks of the Wasatch 
Canyons Tomorrow process. No ties were permitted.
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Envision Utah’s Founding 
Chair and President and CEO 
Robert Grow (right) with 
American filmmaker, author, 
social critic, and political 
activist Michael Moore 
(left). Michael championed 
a visioning process in his 
hometown of Traverse City 
Michigan.

project champions

Salt Lake Tribune

Two in Canoe
Mayors and members of City 
Councils across Utah paddled 
canoes down the Jordan 
River to kick off the Blueprint 
Jordan River visioning process. 
The event attracted dozens 
of media outlets and raised 
awareness for upcoming public 
workshops.
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Who do I need to involve if my issue is...

 
Some questions that may help you identify Stakeholders:
Who will be affected by the plan outcomes?
Who are the representatives of those likely affected? Who are the 
“voiceless?”
Which groups would be responsible for the plan implementation?
Which groups may be actively opposed?
Who can contribute resources or funding?
Who would have to change their behavior or practices if this decision 
were made?
Who is critical for plan implementation?
Who is a local issue–expert who can share expertise?
Who is missing from the conversation?

identifying stakeholders

WORKSHEET C

Mr. Stakeholder Ms. Champion
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mu
nicipality

• Mayor and council members
• Planning commission and sta�
• Economic development
• Engineers
• Housing & Neighborhood   
  Development
• Public Works
• Transportation
• Community councils

Tr
an

sportation

• Department of Transportation
• Metropolitan Planning   
  Organizations
• Public Transportation
• Transit Agencies
• Bike/Pedestrian Advocates

housing

• Housing Coalitions
• Fair Housing Groups
• Renters Associations
• Homebuilders
• Residents of Housing Project

Pu
bl

ic Sector

• Congressional Liaisons
• Federal Departments and   
  Agencies (FHWA, EPA, DOT,
  HUD, etc.)
• State Departments, Boards   
  and Agencies
• State Legislators
• Tourism
• Health Department

no
n-

pr
of

its
 & 

co
mmunity groups 

• Environmental Groups 
• Historic Preservation Groups
• Schools
• Youth Groups
• Senior Citizen Groups
• Community Leaders/Activists
• Residents
• Media
• Ethnic Groups
• Socioeconomic Groups
• Special Interest Organizations
• Local Foundations

ec
on

om
y & development

• Economic Development
• ‘Buy Local First’ groups
• Landowners
• Chambers of Commerce
• Business Owners
• Community Reinvestment  
   Act o�cers
• Financiers
• Realtors
• Developers

ur
ba

n 
de

sig
n a

nd land use

• American Planning Association     
  (APA)
• American Institute of Architects      
  (AIA)
• American Society of Landscape     
  Architects (ASLA)
• Urban Land Institute (ULI)
• Congress of New Urbanism 
(CNU)
• Planning Professionals

Who are your Stakeholders?

stakeholder categories
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Introduction
Gathering Data

How do we quantify our values? 
What do we want to measure? 

Evaluating our current course

data sets
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baseline scenario
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What could Cache Valley, Utah, be like in 2040? In 2009, 
conservative estimates predicted that by 2040 Cache Valley’s 
population of about 125,000 people would almost double, to 
reach nearly a quarter million residents by 2040.  

It was helpful to examine recent development patterns to 
discover what life might be like if the valley continues growing 
as it has. The baseline scenario for the Envision Cache Valley 
process was created by analyzing demographic and land-
use trends from the last decade to understand both where 
recent growth happened and in which development patterns, 
including average lot sizes, it occurred. These trends were 
projected to create a picture of the future of each Cache 
Valley community if development trends were to continue. 
In all, the region would see about 50 square miles of new 
residential growth, equivalent in land area to adding about 
three new Logans (the region’s largest city) to the valley by 
2040. 

A Closer Look: 
Developing and Visualizing the 
Cache Valley Baseline

    The YELLOW areas on the map represent development in 2009 in Cache Valley. To see how 
 Cache Valley might look in 2040 if current development patterns continue, mouse over                 2040
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www.envisiontomorrow.org

modeling tools

i
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Introduction
Community Engagement

Preparing for community engagement

1 
 2

  3
  4

  5  6  7  8  9 10   

{    } Elevator 
Pitch

Public Workshops
(Brainstorm)

Analysis/Scenario Development

Town Hall Meetings
(Test this not this)

Draft Vision Development

Vision Summit
(Consensus)

Vision Document

Implementation
(Ready, Set, Action!)

General Plans, Ordinances, Etc.
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Above: Rio Grande Depot in Salt Lake City, Utah Bottom Right: Columbus 
Community Center located in South Salt Lake Bottom Left: Salt Lake City’s 
downtown Public Library.

Use the arrows to scroll through samples of public 
awareness materials.
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Use the arrows above to scroll through the slideshow and see some 
of the features of The Tomorrow Plan’s interactive online tool. 
Images courtesy of Des Moines Area Metropolitian Planning Organization (MPO)

The past 20 years have seen a patchwork of growth in Greater Des Moines. 
New development has been located according to the needs of each 

municipality rather than the region as a whole. The Tomorrow Plan 
presents an opportunity to coordinate anticipated change in the 
region. By 2050, the region’s population is expected to increase by 

50%. Historically, the many issues facing the region have been tackled by 
a variety of agencies and organizations. This planning effort brings together these many 
groups as well as people who live, work and play in the area to work together toward a 
vibrant, enduring future. The creation of The Tomorrow Plan marks the first time in Iowa’s 
history that major planning components are being integrated into a comprehensive, 
forward-thinking regional plan.

As part of the planning effort, residents were given the opportunity to set their 
priorities for the region using an interactive online tool called Design My DSM. Design 
My DSM offered Greater Des Moines residents a chance to learn about planning issues, 
opportunities, and trade-offs, and provided a fun, responsive way to explore priorities and 
spending. The feedback received was used to create the “People’s Choice” scenario, which 
was compared with other scenarios. 

Design My DSM works by first asking users to identify their priorities for the future. 
Users play with a star rating system, having the ability to prioritize various elements by 
allocating 0 to 5 stars to each. Second, users can learn about how different planning 
projects and policies impact the priorities they selected. Icons change color as users 
click on policies that might have a positive, neutral, or negative impact, and clicking on 
each icon reveals a written explanation. In the third stage, it’s decision time: users have 
12 coins, and may choose as many policies as they want and as many projects as they 
can afford. Design My DSM forces users to consider the difficult decisions that must be 
made when allocating limited resources and, thus, paints a true picture of what is more 
important to residents. In the final screens, users can view a comparison map to see 
what people voted for in different communities. Users can click on individual projects and 
policies to see where they are receiving the greatest percentage of votes. 

National Spotlight:
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Meeting in a Box is a public participation tool created as part of the Plan East Tennessee (PlanET) project in Knoxville 
Tennessee. Meeting in a Box is designed for use with community groups, neighborhood associations or friends to 

gather at a convenient time and location to share their opinions about the future of the region. 

The Meeting in a Box “kit” contains everything needed to hold your own 
discussion including instruction sheets for the host/facilitator, discussion 

questions, worksheets for participant responses, feedback questionnaires, and directions for 
recording and returning responses. The input received was shared online and organized by each 
meeting in a box discussion. 

The tool has also been an excellent way to reach non-traditional participants in the planning 
process. Throughout the project, these small group meetings provided opportunities for PlanET 
team members to engage with a wider range of community residents. Participation ranged from 
youth and young adults to the Hispanic community and other groups who are typically less 
inclined to participate in more traditional community forums.

National Spotlight:

Images courtesy of Knoxville Regional Transportation Organization

Series 3 Meeting in a Box expanded opportunities for involvement 
with MetroQuest—an online participation tool that allows 
participants to weigh in on things that matter most to them 
and the future of their region. The interactive application allows 
participants to visualize different ways that growth might occur, 
and then compare outcomes like transportation choices, job gains, 
housing options, and health impacts.
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WORKSHOP ACTIVITIES
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58%35%

6%

1%

Restaurants and Entertainment Destinations

Very important

Somewhat important

Somewhat not important

Not important

Participants at a public workshop answer questions using 
interactive keypads and results are displayed in real-time.
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TOWN
CLUSTER

i

What is a Chip?
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public workshop preparation

The Michigan Street Corridor Plan in Grand Rapids Michigan will engage 
urban anchor institutions, particularly institutions of higher 
education and academic medical centers, in a collaborative 
partnership with local government, community stakeholders, 

landowners, neighborhood residents, and business owners to 
develop a comprehensive, Integrated model that will advance housing, economic 
and community development, transportation, and environmental outcomes to insure a 
sustainable future for Grand Rapids (Ml) and the West Michigan region.

The Planning Department used the “Quality of LIFE meeting-in-a-box” game to creatively 
engage the community in the planning of 
the Michigan Street Corridor. Residents were 
provided with a free game containing a 
map of the Michigan Street Corridor to play 
with family and friends. The game allowed 
participants to add features such as street 
trees, transit, and multifamily residential 
developments, to the corridor. Once the 
participants added their desired features, 
the games were returned to the planning department and used to inform the planning 
process. 

National Spotlight:

Images courtesy of the City of Grand Rapids Planning Department
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CHIP RULES:

1

2

3

4

5

6

GROCERY STORE

1500 Homes
1500 Acres

1500 Homes
1500 Jobs
200 Acres

OR
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Introduction
technical analysis and scenario development

Analyzing data

Student volunteers working together to digitize workshop maps using an acetate grid.
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HERE

   Chip / Land Use Type

ranch_estate large_lot med_lot small_lot town_home low_rise_mf mid_rise_mf
18837 20817 19858 19051 14403 13797 14211
18838 20818 19859 18849 12785 13595 14009
18634 20819 19656 18647 12786 13596 13807
18635 20659 19657 16621 12801 13393 20277
18636 20660 19658 16622 12802 13394 20278
18637 20661 19454 16624 12600 14609 17658
18431 20456 19455 16625 19877 14610 17456
18432 20457 19247 13998 17660 14407 17457
18433 20458 19248 13796 19682 14408
18434 20459 19045 13392 14409
18435 18644 19046 13393 14205
18436 18645 19047 14608 14206
18228 18646 18843 14406 14207
18229 18442 18844 14629
18230 18443 16016 14630
18231 18443 16017 14428
18232 18240 15814 19685
18233 18241 15815 19483
18234 18242 15612
18235 18243 15613
18026 17627 19886
18027 17628 19687
18028 17629 19588
10829 17630 19484
18030 17425 19485
18031 17426 19285
18032 17427 19082
18033 17428 19083
18725 17223 18880

Lo
ca

tio
n 

(G
rid

 N
um

be
r)

Above: 

Right:

A Closer Look: Cache Valley
What Percentage of Workshop Maps Identi�ed 
a Particular Theme?

TRANSPORTATION:

Roads

North/South Bypass: 62%
East/West Connections: 53%

East Side Corridor: 75%
Loops: 51%

Public Transportation

Link Communities: 64%
Along Public Transit Routes: 40%

Bike Routes

64%

96%
81%

25%

Agriculture Ecology

Viewsheds

CONSERVATION:

Recreation

HOUSING TRENDS:

33%
Single Use

Estate (5 acre): 2%
Large (1 acre): 5%

Medium (1/2 acre): 11%
Small (1/4 acre): 9%

Town Homes (.15 acre): 7%

67%

Mixed-Use

Cluster: 4%
Mixed-Use Neighborhood: 4%
Compact Mixed-Use: 0%
Neighborhood: 15%
Neighborhood Center: 11%
Town Center: 20%
City Center: 13%

Participants glued paper “chips” onto the 
maps to identify housing preferences. 
When the dwelling units were tallied, about 
two-thirds of those used were in mixed-use 
developments, with the remaining third in 
single-use subdivisions.
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HERE

developing scenarios

HOUSING DISTRIBUTION

Where participants located
 most new households

LAND-USE

The most explored land-use patterns at 
various locations across the valley

EMPLOYMENT DISTRIBUTION

Where employment was envisioned

MIXED-USE DISTRIBUTION

Where mixed-use land-use types were 
employed

A Closer Look: Cache Valley
Workshop Map Analysis

Analysis maps like the examples shown here compile all of the chips places across workshop maps exploring broad trends and public preferences.

WORKSHEET D
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Themes: Scenario: A 
Work/Live/Play 

Scenario: B 
Play/Live/Work    

Scenario: C 
Live/Play/Work 

Housing  Some emphasis. Focused close to 
existing. Short-term/temporary 

housing options. Mix of high and mid-
rise. 

Similar to Scenario C. More live-work units. Artists’ 
lofts/work spaces. Affordable units. Eclectic 

neighborhoods grouped together. 

High emphasis. Residential mixed in throughout where 
appropriate. Residential over retail/commercial. Mix 
of price points. Affordable units! Some high rise but 
generally mix of mid to low-rise units, townhomes, 

condominiums, neighborhood centers 
    

Employment Employment major component. Most 
areas are office, R&D, light industrial, 

tech center. 

Local business emphasis. Mix of some office, R&D, 
retail, services, entertainment facilities, galleries, 

restaurants, theater, etc. 2-4 story buildings.  

Focus on neighborhood services. Some office, more 
retail (local and some regional), local services (day-to-

day needs). 4-6 story buildings. 
    

Transportation  Focus on transit and road 
improvement to accompany new 

business centers. Preserve and 
improved bicycle facilities. Streetcar. 

TRAX extension (U of U). Break up 
blocks (small-scaled streets). 

 

Pedestrian and transit focused to allow for greater 
walkability and less reliance on cars. Improved bicycle 
facilities. Streetcar. TRAX extension (U of U). Break up 
blocks (small-scaled streets). Pedestrian/auto alleys 

(low-speed, pedestrian focused). 

Pedestrian and transit focused to allow for greater 
walkability and less reliance on cars. Improved bicycle 
facilities, signage, lanes, etc. Streetcar. TRAX extension 

(U of U). Break up blocks (small-scaled streets). 
Pedestrian/auto alleys (low-speed, pedestrian 

focused). Parallel parking.  
 

    
Entertainment/ 

Recreation 
Restaurants in business centers for 

business folks to eat lunch. 
Similar to Scenario C but add more clubs, late night 

places, restaurants with outdoor seating, etc. 
Local restaurants located throughout. Food oriented 

toward both eating out or eating in. Grocery store and 
smaller specialty markets. Farmers market 

    
Learning Tech center, research labs, university 

extensions of campus, day-care 
facilities. 

Arts training center, tech school, schools, day-care 
facilities. 

Elementary and/or middle schools, Day-care facilities. 

    
Green Infrastructure  Pocket parks, break up blocks, 

pedestrian walkways. 
Connect with neighborhoods to west and north. 

Pocket parks, art parks, public spaces, break up blocks. 
Pedestrian focus on most streets. 

Connect with neighborhoods to west and north. 
Pocket parks, play fields/public spaces, children’s 
spaces, break up blocks, Pedestrian focus on most 

streets. 
    

Cultural/Other  Workable/Livable/Fun. 
Professional/Working age cohorts. 

Fun/Livable/Workable. All age cohorts with emphasis 
on young adults through later years. 

Livable/Fun/Workable. All age cohorts (family friendly 
in an urban way). 

Streetscape/Amenities   Bike lanes, Bike lane signage, sharrows, bulb outs, 
curb/gutter, 4-6 story buildings 

 

Salt Lake Depot District  

 

Downtown Salt Lake City is the region’s metropolitan center, serving as the hub of business and 
cultural activity in the region. It has the most intensive form of development for both employment and 
housing, with high-rise development common in the central business district. Downtown Salt Lake City 
will continue to serve as the finance, commerce, government, retail, tourism, arts, and entertainment 
center for the region. The Depot District is one of six catalytic sites identified in the Wasatch Choice for 
2040 Vision and the area is identified as the only metropolitan center in the region. 

In close collaboration with local officials and community members, Envision Utah conducted a visioning 
process at each site, and created a series of viable alternate scenarios. Let’s take a closer look at the 
scenario development process at the Depot District site.

A Closer Look: 
Salt Lake Depot District Scenario Development

• Mid-rise office and R&D
• Service focus: restaurants, daycare, etc.
• Residential focused near Gateway
• Pocket parks
• Professional, working age
• Higher education
• 1500 Households
• 5400 Jobs

• Fine-grained scale
• Arts and entertainment
• Live/work
• Plazas and public art
• Young adults 
• 1600 Households
• 2600 Jobs

Scenario A: WORK/Live/Play

Scenario B: PLAY/Live/Play

• Residential throughout
• Neighborhood: housing, services,        
   grocery, school
• Office/residential mix on major streets
• Playgrounds and playfields
• Family friendly in an urban way
• 2600 Households
• 2800 Jobs

Scenario C: LIVE/Live/Play

Depot District
Workshop Maps

Depot District
Map Themes
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Building Types: 

  

evaluating scenarios

COMING SOON!
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DEVELOPMENT TYPES:

SCENARIO DEVELOPMENT:

EVALUATION: COMING SOON!
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• Mid-rise office and R&D
• Service focus: restaurants, daycare, etc.
• Residential focused near Gateway
• Pocket parks
• Professional, working age
• Higher education
• 1500 Households
• 5400 Jobs

• Fine-grained scale
• Arts and entertainment
• Live/work
• Plazas and public art
• Young adults 
• 1600 Households
• 2600 Jobs

Scenario A: WORK/Live/Play

Scenario B: PLAY/Live/Play

• Residential throughout
• Neighborhood: housing, services,        
   grocery, school
• Office/residential mix on major streets
• Playgrounds and playfields
• Family friendly in an urban way
• 2600 Households
• 2800 Jobs

Scenario B: LIVE/Live/Play

After developing alternate scenarios in the Depot District, ET+ was used to model the 
scenarios and evaluate the benefits and impacts of alternate scenario elements.

A Closer Look: 
Salt Lake City Depot District
Scenario Evaluations
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The Sustainable Places Project is focused on the Austin-Round Rock-San Marcos 
five-county MSA, a region that, while experiencing ongoing economic 
success, must also face trends that could threaten this success as it 
becomes less attractive to employers interested in quality of place for 

their workforce. The region is adding over 60,000 new residents annually, 
housing   affordability is decreasing, and traffic congestion is worsening. The city must 
change how this growth is planned for in order to beneficially impact these regional trends. 
Alternate scenarios were developed incorporating public input and helped demonstrate that 
sustainable activity center growth will benefit these communities and the entire region. Five 
cities were selected as “demonstration sites” and Envision Tomorrow+ (ET+) is being used 
to identify the long-term effects of the various scenarios on municipal budgets and the 
health of communities. This analysis to will also develop plans that align housing, jobs, and 
transportation options in a way that complements existing community values.

National Spotlight:

SCENARIO A                                                                                             SCENARIO B                                                                                                   SCENARIO C                                           

Images courtesy of Capital Area Council of Governments
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PACKAGING scenarios AND PUBLIC CHOOSING

 

Scenario A: WORK/Live/Play

Scenario B: PLAY/Live/Work

Scenario C: LIVE/Play/Work

Benefits and Impacts:
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Introduction
VISION AND IMPLEMENTATION FRAMEWORK

DEVELOPING THE VISION

Create good paying jobs that are close to home. 

“Why do we want this?” So we can provide for our 
families and keep our dollars local. 
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 If we double our population and don’t change our growth 
pattern  we will lose the character and quality of life we 
enjoy in our valley.” 

Why? For our health, our safety, and our way of life.

Protect, preserve, and improve our air and water 
quality, our wildlife habitat, our agricultural land, and 
scenic views.

Keep the country, country: 

protect the agricultural and natural lands that sustain us

Keep the city, city: 

invest in our towns, our centers for living industry and culture
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WORKSHEET E

The Cache Valley Vision scenario maps om the next page illustrate 
one of many plausible ways that growth could unfold as the vision 
principles are implemented. Best viewed as a story rather than a 
prediction, the purpose of the maps is to highlight ideas embodied 
in the vision principles—from growing inward and maintaining 
communities that are distinct from one another, to safeguarding 
our agricultural and natural lands. The maps are not intended to be 
prescriptive. Individual communities could implement the principles 
in many ways to have both local relevance and meaningful regional 
impact. The vision maps do, however, enable comparison with the 
baseline scenario, providing a snapshot of potential benefits if the 
vision is implemented. They show reduced infrastructure costs, fewer 
vehicular emissions, reduced impact on farmland, and lower housing 
costs.

A Closer Look: 
The Cache Valley Vision
Vision Principles

1. Enhance existing towns and cities and maintain 
individual community identity by encouraging inward 
growth and more compact development and buffering 
community boundaries with agrarian and natural 
lands.

2. Encourage mixed-use neighborhoods and town 
centers that include a variety of housing options that 
allow individuals and families to live close to where 
they shop, obtain services, go to school, work and play.

3. Develop clean and sustainable industry and good-
paying jobs close to home

4. Provide a balanced transportation network with 
improved roadway connections, enhanced public 
transportation options, and streets that encourage 
bicyclist and pedestrian mobility.

existing communities and future growth. These 
systems manage such services as water, sewer, waste 
disposal, and energy

6. Protect, preserve and improve air quality, water 
quality, wildlife habitat, agricultural land and the 
scenic beauty of Cache Valley.

7. Maintain and improve access  to recreation by 
connecting local recreational amenities to a regional 
network.

8. Expand local recreational systems, providing small 
parks located near where people live and linked by 
trails for walking and biking

9. Encourage close coordination among local
governments, school districts, universities, businesses, 
and places of worship to address growth issues and 
implement the Cache Valley vision.
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A Closer Look: 
The Cache Valley Vision
A Potential Picture 

Keep the city, city...

...Keep the country, country

NEW HOUSING
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Total Land Developable: 280 square miles (Cache County)

Scenario A (Baseline): 
52 square miles developed 
(41 of which are prime farmland)

Scenario B: 
45 square miles developed 
(25 of which are prime farmland)

Scenario C: 
32 square miles developed 
(18 of which are prime farmland)

Vision: 
31 square miles developed 
(16 of which are prime farmland)

Scenario D: 
23 square miles developed 
(9 of which are prime farmland)
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HOW DOES THE VISION MEASURE UP?
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CREATING AN IMPLEMENTATION FRAMEWORK

Vision Summit

7:00 p.m., Tuesday, October 13
Logan Tabernacle
50 North Main, Logan

The Envision Cache Valley process has 
engaged Cache County, Utah, and Franklin 
County, Idaho, residents in a joint process to 
explore valley-wide growth issues. The public 
process began February 25th with a Growth 
Summit and was followed by nine public 

and two on-line surveys.. An independent poll 

by and created from public input. To date, 

public events surrounding the Envision Cache 
Valley visioning process. 

The Vision Unveiled 

With Governor Gary Herbert

envisioncachevalley.com

RSVP to Mary at 801-303-1459 or mary@envisionutah.org.

Let’s create a legacy and realize our dreams!



52

Action Plan

Provide Toolkit Education and Training

Organize an Implementation Committee

 

Adopt Vision Principles

Update the General Plan

Increase Awareness of the Vision

 

Report and Toolkit

COOPERATE...

...TO ACHIEVE GOALS
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Establish Performance Measures

Demonstration Projects

Update Zoning Ordinances/Develop New Zoning Districts

Align Transportation Plans

Economic Development Plan

Participate in a Critical Lands Inventory and Protection Strategy

WORKSHEET F
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The Oyate Omniciye | Oglala Lakota Plan was created by looking at 
comprehensive ways to integrate housing, land use, economic and 

workforce development, transportation and infrastructure investments 
in a manner that empowers the Oglala Lakota Nation. Among other 
things, the plan considers the interdependent challenges of economic 

competitiveness and revitalization; social equity, inclusion, and access 
to opportunity; energy use and climate change; and, public health and environmental 
impacts. This work takes place in the remote, rural portion of southwestern South Dakota 
within the geographic boundaries of the Pine Ridge Indian Reservation. The Pine Ridge 
Indian Reservation is home of the Oglala Band of Titonwan (Teton) Lakota of the Oceti 
Sakowin (Great Sioux Nation)

The plan describes a bold vision for the Pine Ridge Reservation. An Implementation 
Workbook has been developed to help prioritize projects necessary to help achieve the 
initiatives outlined in the plan, assigns responsibility for completing the initiatives, and 
identifies some of the important first moves to get implementation underway.

National Spotlight:

“It is the vision of 
the Oglala Lakota to 

acknowledge and move on 
from historical injustices 
and courageously build 

healthy, prosperous 
communities with 
wisdom, kindness, 

generosity and respect for 
all life, land, water and 
air. The Oyate (People), 
especially our Youth, are 
empowered to lead the 
way to this sustainable 
future while honoring 
our culture and history 

through the revitalization 
of our Lakota language.”

Vision statement from The Oyate 
Omniciye Oglala Lakota Plan

Images courtesy of Thunder Valley Community Development Corportation

Photograph by Aaron Hueyortation
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making the vision a reality

Utah Transit Authority (UTA) Light Rail and Commuter Rail 
Systems and the Unified Transportation Plan

“[Completing Frontlines 
2015 two years ahead 
of schedule and more 

than $300 million under 
budget] doesn’t happen 
by accident. It happens 

because there is a 
community that has a 

vision and there are folks 
at every level who get 

behind it.” 
Anthony Foxx

United States Transportation Secretary

The new Draper TRAX line got a very colorful welcome at the grand opening celebration. 
Red and blue smoke billowed above the train, signaling the completion of the Utah Transit 
Authority’s (UTA) FrontLines 2015 rail program. The extension was completed two years ahead 
of schedule and more than $300 million under budget. 
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Downtown Rising

Downtown Rising proposes a series of individual projects. Each of these will add immensely 
to the life and purpose of downtown on their own, and together they will make Salt Lake 
City one of the most livable and prosperous cities in the nation.

“It is within our power to 
create places worthy of 

our affection.”
James Howard Kunstler
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Daybreak, Utah

Form Based Code Template-The Wasatch Choice for 2040 

In Partnership with the Wasatch Choice for 2040 Consortium 

Model Form-Based Code
Introduction

COMING SOON!
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Jordan River Commission

Above:

Top Middle: 

Bottom Middle: 




